Girl Scouts of Alaska
President’s Award for Service Team Excellence
Criteria for 2009-2010

Application is due to Membership Services Specialist by August 15. Gray areas
are to be completed by Membership Services Specialist. Service Team will be
notified by September 30.

Service Unit; Date:

Service Unit Manager(s):

Contact number and e-mail for primary person completing this form (Who do you want called with any
clarifying questions?

Part 1. (Mandatory)
Did the service unit have a girl membership increase?

This year’s goal: 9/30 girl membership:

Last year 9/30 girl membership:

Part 2: Of a possible 400 total points, service unit must achieve 200 points.

Total Part 2 Points:

PART 2
Adult Membership (60 points possible) Points Leader Training (30 points possible) Points
Adult membership increase (10 points) Every new leader received orientation (15 points)
Increase in diversity of adult membership (15 points) 80% of new leaders/co-leaders attended training (15 pts.)
Increase in adult retention (10 points) TOTAL

Background checks completed on 100% of new leaders
(15 points)

SU retained 50% of last year's troop leaders (10 points)

TOTAL




Leader Meetings (30 points possible) Points Girl Membership (50 points possible) Points
Scheduled leader meetings were held (5 points) Increase in diversity of girl membership (10 points)
Leaders’ meetings had an increase in representation from Teen membership increase (grades 7-12) (10 points)
troops (10 points)

— . - Increase in girl retention (10 points)

SU had method of sharing info from leader meetings (e

-mail or newsletter) (5 points) Every elementary school has at least one Daisy troop

SU had formal mentoring system for new leaders (5 pts.) (5 points)

— - - Service unit met girl membership goal (15 points)

Mini trainings (other than cookies) were held during at

least 2 leader meetings (5 points) TOTAL
TOTAL

Girl Recruitment (80 points possible) Points Service Unit Activities (35 points possible) Points
At least one girl recruitment event that targets one or more Atleast one SU community service project (10 points)
of (DBJ) level (15 points) Each age level was included in at least one event or
At least one girl recruitment event targeting middle school activity (D, B, J, girls 11-17) (5 points)
girls (15 points) SU held one family event (5 points)

80% of elementary schools had a classroom presentation — — - — -

(15 points) Bridging activities and ceremonies for all eligible girls (10
points)

Every elementary school had an organizer (not the SUM or -

MSS) (10 points) SU promoted day and resident camp as well as
Encampment at Leader meetings and through email

SU held at least one Bring a Friend Event (5 points) newsletters (5 points)

At least 50% of elementary school troops held a TOTAL

schoolwide or Bring a Friend event (20 points)

TOTAL
Product Sales (45 points possible) Points
SU had a volume increase in cookies sales (15 points)
Service Team Leadership Points
(30 points possible) SU did not have a volume drop in cookies sales (5 points)

SU finance report submitted by deadline of August 15 SU had a participation increase in magazine subscription

(10 points) program (10 points)

Annual plan was completed by September 30 (5 points) 100% of eligible troops were represented at cookie training
(10 points)

At least 2 adults from the service unit were nominated by

the service team for council level recognition (5 points) TOTAL

80% of continuing troops re-registered by Sept. 30

(10 points)

TOTAL Promoting Girl Scouts (20 points possible) Points
SU sought and received media publicity about at least one
of its activities (5 points)
Family Partnership (20 points possible) Points

Every troop told their parents about Family Partnership
through a parent meeting presentation or from a troop web
page, or other method (10 points)

Participation in a community event such as a festival or
parade (5 points)

SU Family Partnership donations increased (10 points)

TOTAL

TOTAL

Girl Scouts of Alaska, 3911 Turnagain Blvd. East., Anchorage, AK 99517

Phone: (907) 248-2250 or (800) 478-7448

Fax: (907) 243-4819
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